Appendix 7.1 Asset management objectives mapped to the SA Water Strategy

ASSET MANAGEMENT OBJECTIVE

Al. Optimise service continuity W
A2. Support network growth W
A3. Achieve water quality (health)
standards W

A4. Optimise water aesthetics W

Ab5. Sustain licence to operate W

A6. Ensure sustainability of supply (water
sources) W
A7. Reduce cost of operations W

A8. Monitor customer usage W

Corporate Strategy (Areas of Focus)

Driving Customer
Outcomes

Safe, smart, reliable, and
affordable services

Water for the future

All water sources, delivery
and service options
considered

Healthy communities
Promoting the health and
wellbeing of active, thriving
communities

Proactive environmental
leadership

Climate change action with
a reduce and reuse mindset

Our people for the future
A more diverse, inclusive
and capable workforce

Corporate Objectives

Maintained trust, water
quality, asset reliability,
service continuity, efficient
and affordable

Secure customer access to
fit for purpose water

Greener, cooler
communities, reconciliation
in action

Waste reduced, increased
by-product reuse, climate
change resilience

Safe and healthy workplace,
high employee
engagement, creativity
through diversity

D1. Manage technical risk of large dams
D2. Manage employee & public H&S

D3. Manage communications & control
infrastructure
D4. Manage supporting infrastructure

E1. Plan for resilient infrastructure

E2. Design out waste and pollution

E3. Keep products and materials in use




ASSET MANAGEMENT OBJECTIVE

E4. Regenerate natural systems

F1. Support community health & wellbeing

F2. Support state economic development

F3. Support reconciliation

Corporate Strategy (Areas of Focus)

Driving Customer
Outcomes

Safe, smart, reliable, and
affordable services

Water for the future

All water sources, delivery
and service options
considered

Healthy communities
Promoting the health and
wellbeing of active, thriving
communities

Proactive environmental
leadership

Climate change action with
a reduce and reuse mindset

Our people for the future
A more diverse, inclusive
and capable workforce

Corporate Objectives

Maintained trust, water
quality, asset reliability,
service continuity, efficient
and affordable

Secure customer access to
fit for purpose water

Greener, cooler
communities, reconciliation
in action

Waste reduced, increased
by-product reuse, climate
change resilience

Safe and healthy workplace,
high employee
engagement, creativity
through diversity




